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Dear Partner, 
Welcome to the performance update for Far View Partners L.P. (“Far View”) for the half-year ended 
June 30, 2024.  
 
Portfolio Performance  
During H1 2024, Far View generated a return of -1.70% net of all fees and expenses.  This result 

comprised a gain of +7.20% in Q1 2024 followed by a decline of -8.30% in Q2 2024. Since incepƟon on 

July 1, 2011, Far View Partners has generated a cumulaƟve net return of +109.53%, a +5.86% CAGR. 

During H1 2024, Far View saw posiƟve returns from Trustpilot Group PLC as conƟnued profitability 

improvements and aggressive share repurchases drove strong performance. The Partnership also 

enjoyed gains in FD Technologies PLC as the company commiƩed to selling its legacy First DerivaƟves 

consulƟng division to focus on its KX soŌware business. Finally, Far View enjoyed gains in Canadian 

soŌware company OpƟva as the company emerged from a mulƟ-year turnaround with the expectaƟon 

to grow revenue greater than 10% in 2024. 

Offseƫng these gains, Far View suffered losses in Swedish e-commerce marketplace CDON aŌer 

disappoinƟng results hurt the company’s momentum from late 2023 and early 2024. Far View also 

suffered losses in UK data migraƟon specialist Cirata PLC where significant progress under the surface 

has yet to become readily apparent in reported results. Finally, Far View also suffered losses in German 

home furnishing retailer Westwing SE.  

On June 30, 2024, Far View’s porƞolio consisted of long equity investments in the United States, Canada, 

United Kingdom, Sweden, Germany, and Spain. Far View was fully invested at the end of the quarter and 

maintained short posiƟons in various currency futures for hedging purposes. 

Adding to a Loss-Making Posi on 

Consider a hypotheƟcal company with the following aƩributes: 

1) Emerged from a 6-quarter cyclical downturn with 4 quarters of consecuƟve gross profit growth 

2) Gained market share in its core geography over each of the past 5 quarters and expanded into a 

new country 

3) Beat consensus EBITDA expectaƟons in 4 of the last 5 quarters (met in the 5th) and raised 

guidance two Ɵmes in H2 2023  

4) Grew trailing twelve-month EBITDA over 100% since June 30, 2023 

5) Generated addiƟonal cash; net cash is ~50% of the current market capitalizaƟon 



6) Repurchased shares in the market consistently over the last 1.5 years 

7) Key management bought shares mulƟple Ɵmes at prices as high as 20% above current levels 

8) Started the year at an aƩracƟve valuaƟon; ~0.2x EV/sales ~10% FY 2023 free cash flow yield 

Under these circumstances, I would expect this company to generate strong share price performance.  

However, despite these posiƟve aƩributes, Westwing Group SE declined in H1 2024 and was Far View’s 

largest loser in the half-year.  

I am always willing to admit when I am wrong on a thesis. In fact, I find selling a security where I have 

made a mistake to be quite catharƟc because it frees me from constantly thinking about a frustraƟng 

investment. I’m also accepƟng of weak performance from a company like CDON where the recent results 

were disappoinƟng or Cirata where the significant underlying progress that I see has not become 

apparent in the reported numbers. 

What I find frustraƟng is posiƟons like Westwing where the datapoints have been posiƟve and confirm 

the investment thesis, but the share price performance has been persistently negaƟve and significantly 

damaging to fund returns.  

While feeling frustrated is natural, merely complaining about the performance of a security is not useful. 

Instead, I must decide on the proper acƟon when a stock is not acƟng how I expect it to. 

When faced with this scenario, I thoroughly reassess the investment thesis. If any flaws are idenƟfied, 

then I look to sell the posiƟon. For example, during H1 2024, I exited a different investment at a loss 

upon realizing that management was not as aligned with shareholders as I had previously assumed. 

Conversely, if I affirm the soundness of the thesis, I evaluate whether to increase the posiƟon. As a broad 

structure, I agree with the principles well-arƟculated by John Hempton of Bronte Capital in his blog post 

about adding to losing posiƟons.1  

In short, an investor shouldn’t significantly increase a losing posiƟon in companies where the stock has a 

significant possibility of going to 0. These situaƟons include bad balance sheets, business models with 

high operaƟonal leverage, or companies that face a risk of obsolescence.  

Considering this framework, I evaluated whether it was appropriate to add more to our Westwing 

investment in H1 2024.  With its robust balance sheet, flexible cost structure and alignment with secular 

tailwinds, Westwing qualified as a potenƟal candidate for increased investment.  

However, because Far View is constrained by limited capital compared to our potenƟal investment 

opportuniƟes, I sƟll had to decide whether an addiƟonal investment in Westwing was our best available 

opƟon. 

I recently met with the Westwing CEO and CFO in Munich and conƟnue to hold them in high regard. 

Unlike many peers in e-commerce, Westwing swiŌly responded to industry challenges post-COVID, 

rapidly cuƫng costs and inventory orders. This prompt response streamlined the business and protected 

the balance sheet. While compeƟtors have liquidated (Made.com), been forced into a rescue acquisiƟon 

(Home24), or had to significantly cut their European investments (Wayfair), Westwing has been able to 

 
1 https://brontecapital.blogspot.com/2017/01/when-do-you-average-down.html 



invest in a new technology plaƞorm, expand into new geographies, and repurchase undervalued shares 

of the company’s stock. 

Looking ahead, Westwing has an aƩracƟve growing business supported by secular tailwinds as European 

home furnishing shopping conƟnues to shiŌ online. Because of this secular growth trend, weakened 

compeƟtors, and a cyclical recovery in home furnishings demand, I expect strong mid-term revenue 

growth from Westwing. 

Furthermore, Westwing’s unique, content-led markeƟng strategy and emerging, high quality consumer 

brand allows the company to generate over 50% gross margins, driving previously demonstrated 10-15% 

EBITDA margins as the business regains scale.  

I believe this combinaƟon of revenue growth and expanding margins will generate significant free cash 

flow (FCF). Based on my esƟmates, I expect WEW to generate ~e2 per share of FCF in FY 2027. At 15x 

FCF, that would suggest WEW is worth ~e30 per share, ~4x the current share price of ~e7.50 and a ~60% 

annual growth rate over the next 3 years.  

While the recent performance of Westwing has been frustraƟng, I believe this decline is winding the 

spring of future returns Ɵghter and Ɵghter. I don’t know when this potenƟal energy will release, but I 

believe we will be strongly rewarded when it does. Accordingly, I increased Far View’s investment in 

Westwing in H1 2024. 

The Partnership 

In January, Far View transiƟoned our prime brokerage and custodian relaƟonship to Velocity Clearing LLC 

and Goldman Sachs respecƟvely. Despite some normal challenges during the transiƟon, everything is 

now working smoothly, and we are enjoying our relaƟonship with the Velocity/GS teams.  

As a reminder, my interests are aligned with those of my limited partners because I am the largest 

investor in Far View and the fund represents the large majority of my net worth. Every decision I make is 

meant to maximize our likelihood of generaƟng strong long-term returns. 

Thank you very much for your trust and confidence and please don’t hesitate to reach out if you would 

like to discuss Far View in greater detail. 

 

 

Sincerely, 

 

        

 

       Brad Hathaway 

       Managing Partner  



Disclaimer 
This letter is provided on a confidential basis for informational purposes only and does not constitute the 
provision of investment advice. If you are not the intended recipient or an agent responsible for delivering 
this letter to the named recipient, you have received this letter in error and any review, dissemination, 
distribution, or copying of this letter is strictly prohibited. Please contact us immediately by e-mail or 
telephone. 
 
Certain information presented herein constitutes “forward-looking statements” which can be identified 
by the use of forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” 
“project,” “continue” or “believe” or the negatives thereof or other variations thereon or comparable 
terminology. Any projections, market outlooks or estimates in this letter are forward-looking statements 
and are based upon certain assumptions. Due to various risks and uncertainties, actual market events, 
opportunities or results or strategies of the Fund may differ materially from those reflected in or 
contemplated by such forward-looking statements and any such projections, outlooks or assumptions 
should not be construed to be indicative of the actual events which will occur. 
 
This letter includes indications of past performance of certain investments of Far View Partners L.P. (the 
“Fund” and “Far View”). Past performance is not a reliable indicator of, and is no guarantee of, future 
results. Investment returns will fluctuate with market conditions and every investment has the potential 
for loss as well as profit. The value of investments may fall as well as rise and investors in the Fund may 
not get back the amount invested.  
 
All performance figures are estimated and unaudited. A partner’s actual returns may vary due to, among 
other things, the timing of a partner’s investment and any special terms granted to a partner.  
 
The source for all information included in this letter is Far View Capital Management, unless stated 
otherwise. While all the information prepared in this letter is believed to be accurate, Far View Capital 
Management may have relied on information obtained from third parties and makes no warranty as to 
the completeness or accuracy of information obtained from such third parties, nor can it accept 
responsibility for errors of such third parties, appearing in this letter. 

This letter does not constitute the offer of any securities or interest in the Fund.  Any such offer or 

solicitation may be made only by means of the delivery of a confidential offering memorandum, which 

will contain material information not included herein regarding, among other things, information with 

respect to risks and potential conflicts of interest. 

 

 

 


